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o ALG 1963

REMORANLUM FOR: Lbepaty Director (Sclence and Techunaloagy)
EURIBCT : OBA Btalfing - Manning Heguirements

i. Thiz paper ias submitted as A resume and explaos-
tion of the sctions anderta:en by 384 to support its
critical manring yeguirenents.

2. Critical Manping Aveas

D8A's critica! manning reguliresnents are
[::;;jike OXCART forvard bases and the Edwards de¥Tach-
B6PE. The criticel manning at these sites involves
militery personnel, simost exciasively.

3. Bsgiground

In & series »f scticns startivg bac: us far as

the winter of 194% gpnd esdiamg iu April of 1983 O84 revieved
its pers-sonel posture and requisitioned all butl 3 sceatier-

ing »f the military details Pequired to moet its spera-
tispel readiness dates.

The above military perscanel reguirements were
incmrijrataé.ia NEs'w request for sa astasrized strengih

¥ apng conmtituied [incregse ipwvolved,
Yhen O0A s strengih wam approveg 2%
stend, it was with the undersiansding ! BILDOURH
dooy hed been left open, redress shouild be deferred antil
BEs ‘s on-duty-stresgth agprosched iie oew ceiling.

Bacsuse »f the leagthy lead time involved i the
procurenent »f military persounel, opersiionnl ready dates
conid not be wet if we had deferrsd our personnel re-
guisition actions until we sitier appirwached
ceiling figure oy had proven t 2ll parties e€oncernéd
the souncness »f the ospersting copcepts upon which our
manaing requirenents veore based.
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Puge 2

iz emsence, our action vas in technical violatias
of the rale that persconncl requisitionisg sbould be
accomplisbed only 1f scocmmodatisg positions and ceiling
exist. In recognition of this fact, Hur actions were
tempared to sassure that:

2.} The ailitary mapping requiremenis ¢
vers meoting were ip fact criticel; and

B.) No irrevocable commitment was made »
sny individusl withont acoommodating
ceiling.

4, Processing Tioe

A confortable lead time for EOBing 2 militarxy
dataii ix 11 monthe. An uncompiicated case Puss &asy-
where Irsm 71 t5 9 monthe. VWith excelient sappurt Irom
cagnizant offices this losd time bas been substeetinlly
redoced and w¢ LhAVe every expectation that it will be
reduced further. Howsver, in view sf this iead time aunc
it we had ceferred perscbnel reguisitions ustil we bhaa
sccommodating position and coiling, we would mot Lave 3
heey BODing reguired u&a&i&g} !and the OECART 25X1
forevard bhasss uantil the spring o F the eariiest.

Because of cur eariiar action in December of 1962 and
April of 1963, sesded pEYsonnel are, have, and wiil
e peporting to these sites and we contemplate almost
fuil manning for them by the end of the year,

.

3. QOther Maoning Aress 2f Concern

Under tae terms of sur authorized strengtin ap-
orovai we bave technically boen admonished ust to take
action te £ill vacancies where no position has beem ap-
proved. Hawever, & walid reguirement existe for certain
Hendguarters persongel mow, To sccomsodate these in-
dividuals we have had to resort to the practice of
doubls smiotting., However, we have gose siow in this
ares to assure that we would mot open surselves to the
charge that our trouble is not ceiling but lmproper use
af avaliable ceiling.
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&, inlorescer Menning Sbligations
in the praparation 2f ould PRODISS L
w6 wi€¢ 21l within 20r oower to reduce Ine Bey '8 manning

burden by see:ing mapning aid from the UBAF. This wes
appraached widh csution to assure that we d¢id poi lome
wifective coptenl over 8y persconel. TWd TSNS W
geistted for UBAF mauning and imvolived a total of tﬁ:
2 commitwent vas shtained from Colonel ¥
that ke would provide sanning for theee spaces. To this
prxint implemeniing this commitwment kas oroves [raitiess
and wve aave aliveady EdDed personnel agﬂmt our
celliing avd are requisitioning the :
Lecpaber 1383, Ie copmmction with these
has been sugpested by mesbdbers of (olonsl G <
they ba abssrbed by the | Jwateh tuz u
made svaiiable vhen the Supoly Depot mauning respopasibility
is transferred fyrom 1he Apgesncy o the UBAF. This swap
soons ressonable 1f we omp get suthority to accomplish It.
e aotual transfer of the lepot io > far sas it will affect
war manaing totsis is about & months Sownstrsam Al this time,

7. A pussary of 284 s mapping Poature & & resslit of
the abowe actisne is atiached.

JACE C. LEPFORD
Colsnel DAY
Asmsistant Director
{Epecial Activities)

Attachmert: Maoning Posture Susnary

PRABA {23 Aug. 43)

pistribution:

w D/ ST

/¥ O84
C/BD/OBA
C/PR/O8BA

- PE/OBA

- PB/OBA chrond
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